Approved For Release 200  .ECIA RDP78- 055§8K000300040074 ,4;,

,ONHDL"@ AL Wy

19 Nevesber 19%h v

LA F£?%§ B $

Bk &
A :
FEENT 3 . = i »
ﬁa.gn 3- E;mv_qu;zg____ By (e

s in sccordanee with sppropriste travel ardors, U vadersigned
depmrted ieedouarters 19 Deptesber 195, on & lesporary duly trip st stetions
icostad at Uiw following noints:

25X1A

2, Pue purpess of tie trip wsw the review of {iasneisl operztions
and orientebtion n fisld sotivities.

e in penerelk, review of fineneisl operetions and diseuwszions with
condor WiTleisles Indicebte thet appilestion of polisies and procedures 1s
such 58 1o ssoure wnd ond effeeiive finescis]l sadministration, FProblem
cetes currently belng mandled, for the most part, hadf Hwir origins ecome
years beok and We finescisl practices evidenged by (hose ceses are In
arked eantrest %0 e guslity of sduinistration in thie sres today.

he Fopuietione ad procedures pertaining w Tiseocisl sdsinistraiien
il repLrbing appesr o be precticsble, end Yor the mest part not unduly N

Lurdenbose 1n sondlestion at U Tield level, Hecont revisien o procedurcs
;g;fwmrimﬁ; fop lerger stotlons seem o heve boen pariiculurly well received,
sons oritielsn of procedures porovided ssallor units was reseived. Uontinwing
siforts will be required Lo roview ood revise uhoss grocedures o thet
aeximm sinplifisstion sonsistent with adegquete finmneial contril muy be
.xhh&iiwﬁ.

B, oy sreblems of a gensrgzlly rToutine nsture wers snoosuniored.
These were vesolved on thw spot or will be handled te conclusion by QOPG-
pricie lssdguerters acticn and coordingtion with the Ares Division concerncd.
certsin itess or impressions sprosr to be of sufficient significence or
poreral iaterest as to morlt discusuion here,
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s 3 el an of Certifying subhoriiy e v
pemes. .esed on roview of usthods of operstions and wparent
espaniiitien of personnel, recomsendation wes made Lo the fenler
‘J:;@gm@%ﬁ%’s&w,h that responsibilivy Zer certifiecstion
of secsunts be pheced with the hesss rather than Jlselon leedkase ter .
tueh recorwmndetion was sade In te peiief that its sdoption would
{1} provide more efiestive cunirol neerer the sourcs of trenswotions,
{2} provide move efective and effioient finencisl support, (3) wveniu.
slly reduce reguirerents for finmmee personnel sod (h) ensblo the Audit
2fice te institute o true site emdit in ibe KiSELOR. ‘This recomIt-
Aption hed the supoort of thw Chiel, huadit cftice, who seconpanied the
andersigned to e [ e cenior fepresantative indioatod
et the rucasnendation would receive hls egrelvl conslderation. Hub-
sequent inforasl asdvies indicutes that the samsion is taiding steps to
Srpidement e propossl.

stations, SonGun WSS SpTessed oWr e M i pnbered
“n obtaining setion on teoinical finence natters vecsuse of e inclina.
wion on Lhe pard of nonetscinicelly gusiified Division peopls to sttemt
4 hendle souh patiers.

Tnis problew has been tie Bubject of & sgcial study by Um
Cremgeaent imprevassat Stalf, wiish group bae recosmeuded thet Finwes
selsion be suthorizstd to relesse correspiuonCe regarding techrdesl
Sinaneigl metters, and that fisld corrospondence regarding Cinsncial
astters be teeamsitied Atrest fo Fiagnos Fvision by Reglatey
chaspes are incorporated in
i8 aowW in prosess of ceordinstion Ter relopse.

Jeed for iosnce Lusiifisd Personnel. Um G les of e
Compteallor hee long held thad sinimos scarderds of finecelsl contred
m peporting reguires the assignment of quatified Finwwe Gificers
ar finsnee treined sdvinistretive parsonmsl to #il stotions hendliing

‘‘‘‘‘

Dpersations during tds Wrip served to streagbbhen tide wview.
sorve of tie gtations visited whigh wire without the services of @
Piaanee FTloey or finence qualiffied sdninistrative offiner can be
anseidered B8 saintaining or belap espabie sf mainteinine squate
gtandspds Tor the cuatrel of and reporting on financial affelrs.

turdng recent aonthe there hes boon & nersed inoyeame in the
piber of Ticsnce guelified povsomel apelgied Lo shministrative
pegitions in maaller statlons, Prere is, hosewer, nwe flrm reguiresent
Lhet sevesnnel sesigned Lo such pesitions be fully qualirisd to handls
Pinencisl responsisililies. It is oy opimion unet sueh riguivenent
should e establisted and srurorriste recommendsiion will he mede,
through chammels, o the Lepuby Uirecter {Fimns).
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e A L] T mwﬁrﬂ«aﬁ i geusaion of
em:w:'ga wae had with the officisls thsre.

i fwmmwam o st 0 the Yapurie on tals problen
twve alresdy been suhaitisd. The Chia? of Station indisated
et poeliny deberpinesions wd been peceived ond were, Tur e moel
party beiog seeoepted by the persormel.

Jupstion was presented, bovewer, 85 Yo whetier it would ast
e poerible t meke penmant of ebafl agent slloworges 1 logel
surrenty In the Lield rether then by deliar depesit in the Etates,.

25X1A

Teraebions and procedured 8¢ beling re-txmained with 2 view

e rovision 50 am W rovide far payment of ellowsnces 1o the foasible
gxbent in W same samer 2 siaf? suplorpss.

Limg ;‘g«%@g Mmém iwvag;rm ey I, < otimes to be
& sebter of gonmern 8t most stations, Cuestions invelving spplication
wi We regulatison, oost of housing fwrnished in relation to silowengas,
preearerdnt of sod contisl of urndture and equipnent wers comon o

wines bt matlers have been Vhe subjeet of inspection end
teview sad obther m;gs;rw ‘w previces visitars to the fiald, they are
sEntlioned BPe only w indiente Wal the problen sontinues to e &
mabuer 3 CongeRt.
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2% the recuest s&x ﬁifm mm#? af slasion,
hres, AlSo, 8t Lhe mqmn% Gf i:m Cnier «f
I o iacot woe nade Lo send & Floancs
o I Cor tee weeks WY Jar e purpose of ssristing the Flasnce
ar of tho local serviee estebilsh s Tinenelsl records and procasdures,
spacifie swrageasote lu this satier will be completed during the Lwpending
viglt of the shief of clssion to heedgusrtors.
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